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Financial Consolidation,
planning & Reporting

“Bridge the gap between Tax, Finance and ICT”

ta Xt | m b e “Real solutions for direct tax”




WHAT IS THE CHALLENGE WHEN WE TALK ABOUNUMBERS

* Tax involves significant amounts
irrespective: cost services pools, Transfer
Pricing review and monitoring, Tax
Accounting, Provisioning, CbCR

* Requires a high number of Excel
spreadsheets to manage aggregation and
allocation of numbers

* |nterlinkage of numbers is complex,
requiring time consuming manual checks of
everything

* Too little time to make sense of numbers, or
data, from a business and TP technical
perspective



WHAT DOES ENHANCING SPREADSHEETS LOOK TIKE®

Unstructured Data

Structured Data

Extraction and mapping

Data collected from
different sources into a
shared environment

Digital workflow, sanitization of
numbers and reporting formats

TP profitability monitoring — TP
Adjustments

Cost pooling — IP/Services

TP Documentation

Country-by-country reporting

ETR management and reporting

Tax Accounting — periodic tax
reporting tax packages

Tax provisioning — disclosure Annual
Reporting

Tax compliance filings

An End-to-End Process

Dashboards
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TAX IS A COLLABORATIVE FUNCTION — MAKE TFARBUSINESS PROCESS

Technology enables dialogue within a business process

Well defined processes

Well defined RACI

Transfer Pricing Monitoring and Control
September October Manitoring and Control Cycle E2 November
ROP analysis for SPs and
SU's (period ROP ogainst
targeted ROP)
1, 38.Finalise TP
% 33, Review Budget to 35. Finalze Excel 36, Analyize and Prepare| adjustment -
- —*  AcwalROP Retrieves for SPs and ——1 TP adjustment < Overview of approved
development [ pranial autiook per SU's movements Sign-OF TP adpstments
U’ on Inddentals and
Finance costs
Final IFRS E2/ Updated TP excel Sign-Off
Actuals in BPC Rotieses forSPs & Involces and.
and Sus . /
y . - B
4 31 Period dasing e .l
@ of financial = ol it no
£ information in BPC ] gy
w Final BPCTP : B N
Schedule p S 4
&
H 40. Payment settied
m via netting
g
=
37. Confirm countries
—® where no TP adjustment is
required Sign-Off
34. Complete
31..CBUs actuals | | 32.5Ucomplete ’ ) 39, Countries that use
., dialogue amund 37. Review potential TP . 3
h PSch
3 with LE's BPC TP Schedule Finandial numbers — adiustments Sgn-OF fined prices can chayge
] directly prices in Primo
BRCPAL SAP system
37. Recondiliation IFRS/
Local GAAP ROP tax -
differences where local
rules require

Zb.
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Ta.

| Activity! decision

TP policy s=tting
TF policy s=tting (zupport)

o=
L pi —=wBral TP supplemsant

Vliate local TP documentation

Determine legal agresments (SLA)

Reconciliation mansgerial and
statutony LE Budgst

Dretermine trans fer price MWSU
Di=termine transfer price MU ¢ RED
center

Walidate price setting

Input transfiar price in SAP

Update trans fer prices in kecal ERP
fior non SAP MSU s and other BU s

R [Responsible) | A [Accountable)

ATD™

Tax complisncs
provider (3™ party)

Local acooenting &
deliveny employsss
ATD™

ATD=

TP employes
TP employes

ATD™

TP employes

administrators /
BPO

ATD™

Tax complizncs
Tax complizncs
L ELER

ATD™

ATD™

Head of Accounting,
Reporting & in

Accounting Manager

C
(Consulted

]

ATD™

ATD=

1 {Informed)

Tax compliancs

Tax complisnce
Tax complizncs
Manager

Tax compliance

Tax compliance

Tax complisnce
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MAKING SPREADSHEETS MORE ROBUST

MOVING TAX ACTIVITIES UP THE TAX VALUE CHAIN




TRADE OFF - SECURITY & CONTROL AGAINST FLEXIBEE'® EASY

An effective tax automation solution should deal with MODERN

ENTERPRISE
SOLUTIONS

e Structured and unstructured data

e Large data sets XE
* Complex calculations SOLUTIONS
LEP -
NTROZ
But should also be e &7
SEC i
* [ntuitive

* Easyto use

 Flexible

 Managed by the business



TECHNOLOGY PLATFORMS FOR TAX AUTOMATION

* We leverage without bias on the
technology available in the market; we alteryx

further refine existing solutions, or we w

create our own inaplan @ TPThings

* Significant benefits in terms of license CCH’ Tagetik SicmaConso
costs, implementation lead times and
self-reliance post implementation

* Examples for today’s presentation @ ONESTREAM Eena
« Vena ( ) ORACLE 7/ VERTEX

* TPThings ( ) §Sas sundl'y Bl tools

CCH Integrator”  ONESOURCE



http://www.venasolutions.com/
http://www.tpthings.com/

A DIGITAL WORKFLOW ENABLES GLOBAL COLLABOﬁATION

Prepare
Submit i

i ' Prepare final notes Review total
submission ' CbCr by ' —' CBCR —
+

. and
Entity report
4 comments # #

t J

Reject

Technology enables

Approve

* Alignment between business functions
* Communication between users
* Timely & complete task execution - Fiing —




OVERALL GOVERNANCE

Eel‘la Contributor & Signed in as Frank &

] = My status

Started

Q

® Finance Work In Progress

Regulatory Reporti
8 Reguiatory Reporting Submitted Tasks Started
i sales [ o ]

Approved
Im ~ccounting =

8 Operations Rejected

My Tasks

Process | Task Current Review  Review Status  Reviewers

Filter Filter

= Contributor Signed in as Frank Smith
2015 Budget Preliminary Watcher Report BT odets No dal ! CR 9
Report Package
2015 Budget Dept 202 Review  Owner Review [ Approved | 'y inance |/ Annu i= Task Details = Task Instructions
2015 Budget Dept 201 Review  Owner Review
a = Task Name: Dept 101 Enter your department non-labor expenses
2015 Budget Dept 103 Owner Input BE== Oept 103 Review taried Admin User = Task & In P
B8 Task Status: [ Work In Progress | Ensure all validations rules are passed and commentary provided as needed

2015 Budget Dept 101

QOwner Input ed A A Reviews (2) & Ovmer(s) Frank Smith
& Support Worker(s) Joe Smith
& Watcher(s): M Smith

Ll Reports (1) &2 Due Date:

Once complete, please submit for review and approval.

@ Tasks (3)

] Task Forms £ Supporting Documents

E Non-Labor Expense Eudge' xism @ 2015 Eludge'. Calendar.docx
[£) Labor Expense Budget xism out Budget Guidelines docx

[£) Revenue Plan xisx

2 Comments
Connecting information in dedicated

task overviews

Add Comment &



INPUT & OUTPUT: THE USER EXPERIENCE

taxtimbre Spreadsheet based front-end
Maintain allocation drivers for data entry and reporting

2) HR allocation key (by % of headcount) | [ [
,,,,,,,,,,,,,,,,,,, 29, 30 54 123y 16

Allocation key HR L ALS%[ 119%|  214%  488%|  63%

Check 100%: v 100,0%

3) IT allocation key (manual input)

Allocation key IT . 100%|  200%  300% _ 300% _ 10,0%

Check 100%: v 100,0%

taxtimbre

Overview cost allocations

3) Overview of allocations

P EUR EUR EUR EUR EUR EUR

T14%.  1a43%  122%  409%  162%.  100,0%

_Franca Germany _ Netherlands  Canada _ United States Total Entity
Finance ( 39.933 34.803 29.629 99.528 39349 243.242
300.000 e TER 14.3% 12.2% .. 40.9% 162% .100.0%|
° ° ° ege, o ° Human Resources Jeeen 28.957 29.955 53.920 122.817 15.976 | 251.625
Agile reporting possibilities — bui
11,5% 11,9% 21,4% 48,8% 6,3%! 100,0% |

T 150.000 : .

what you need " I l I
Germany Netheriands Canada
Il A

10,0% 20,0% 30,0% 30,0% 10,0% ! 100,0% |
. 100%  200%  300%  300%  100% _ 1000%)
44,057 44.057 44.057 | 44.057 44057 | 220284
20,0% 20,0% 20,0% 20,0% 20,0% 100,0% |

22.499 44.9598 67.496 67.496 22499 ! 224.988
Legal

United States e 200K 200% 2008 _200% 200%;  1000%3

et o e Ao 135.445 153812 195102 333.898  121.881 940139




taxtimbre

Numbers to TP

Invoices (credit notes) to be created

Local File

10
11
127
13 To: HQ SSCEUR (CSP)  Opco (SR)
14 Create invoice (credit note) from: France Germany Netherlands Specification per CC/Function  Related documents / evider| &
15 | HQ France 327.519 100.409 : | Link to specification i Link to documents
16 SSCEUR (CSP) Germany P i ocuments
17 | Opco (SR) Netherlands
18 | Opco (SR) Canada
19 | Opco (SR) United States
20 | Total Entity
21
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AUTOMATION IS MORE THAN JUST CODING AND "NFGURATION

Business Process
* Participants

* Roles

e Tollgates

e Timelines

Data
e Which data

e Which data sources

e What audience

Technology

Masterdata
completeness

How to extract
How to transform

How to load & validate



14

TQ Workshop or session

Tax process

7 14 21 28 4 11 18 25 2 9 16 23 30
DESIGN PROTOTYPE & EVALUATE BUILD TEST & DEPLOY TRAINING CUTOVER PGL SUPPORT  SUPPORT SERVICE
Project Review on the Blueprint design review Tagetik quality review ] . Go Live .
Approval e macro design ith | ik on the development LT Training period Mini UAT " . and video Review .
g With central & Tageti z ? ? = " Process Evaluation
TC] CJ O =% @/ ) ) ?Q @ refresh Go Live
@ ©]
Prototype Technical
demo to KU Go Live lid
Holidays
Business process design Test plan
Solution Blueprint (High level design) Test closure memo
Define Acceptance criteria NV
Training plan

V

POC

Documentation of all non-matrix
developments in forms & reports
Update requirements, estimates and

planning

V

Training support

)V
Administration activities
=> Merge with the detailed solution design

Documentation of all non-matrix developments in forms & reports
Detailed solution design (functional & technical)

Application packaged

NV

Support service model



CLOSING COMMENTS




IT HAS TO RESONATE



