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WHO ARE WE?
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“Bridge the gap between Tax, Finance and ICT”

“Real solutions for direct tax”
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WHAT IS THE CHALLENGE WHEN WE TALK ABOUT TAX NUMBERS
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• Tax involves significant amounts
irrespective: cost services pools, Transfer 
Pricing review and monitoring, Tax 
Accounting, Provisioning, CbCR

• Requires a high number of Excel 
spreadsheets to manage aggregation and 
allocation of numbers

• Interlinkage of numbers is complex,
requiring time consuming manual checks of 
everything

• Too little time to make sense of numbers, or 
data, from a business and TP technical 
perspective

LIFE IS REALLY SIMPLE, BUT WE INSIST ON 

MAKING IT COMPLICATED - CONFUCIUS



WHAT DOES ENHANCING SPREADSHEETS LOOK LIKE
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Digital workflow, sanitization of 
numbers and reporting formats

Extraction and mapping Dashboards
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Data collected from 
different sources into a 

shared environment

TP profitability monitoring – TP 
Adjustments

Cost pooling – IP/Services

TP Documentation

Country-by-country reporting

Tax Accounting – periodic tax 
reporting tax packages

Tax provisioning – disclosure Annual 
Reporting

Tax compliance filings

ETR management and reporting
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An End-to-End Process



TAX IS A COLLABORATIVE FUNCTION – MAKE IT A BUSINESS PROCESS
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Well defined processes Well defined RACI

Technology enables dialogue within a business process



MAKING SPREADSHEETS MORE ROBUST
MOVING TAX ACTIVITIES UP THE TAX VALUE CHAIN
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T R A D I T I O N A L  
E N T E R P R I S E  
S O L U T I O N S

TRADE OFF - SECURITY & CONTROL AGAINST FLEXIBLE & EASY
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An effective tax automation solution should deal with

• Structured and unstructured data

• Large data sets

• Complex calculations

But should also be

• Intuitive

• Easy to use

• Flexible

• Managed by the business

M O D E R N
E N T E R P R I S E  
S O L U T I O N S



TECHNOLOGY PLATFORMS FOR TAX AUTOMATION

• We leverage without bias on the 
technology available in the market; we 
further refine existing solutions, or we 
create our own

• Significant benefits in terms of license 
costs, implementation lead times and 
self-reliance post implementation

• Examples for today’s presentation

• Vena (www.venasolutions.com)

• TPThings (www.tpthings.com)
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http://www.venasolutions.com/
http://www.tpthings.com/


A DIGITAL WORKFLOW ENABLES GLOBAL COLLABORATION
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Technology enables

• Alignment between business functions

• Communication between users

• Timely & complete task execution



OVERALL GOVERNANCE – TRANSPARENCY ON ACCOUNTABILITIES
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Robust monitoring and control through 
workflow and progress overview

Connecting information in dedicated
task overviews



INPUT & OUTPUT: THE USER EXPERIENCE
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Spreadsheet based front-end 
for data entry and reporting

Agile reporting possibilities – build 
what you need



INTEGRATING DIFFERENT SOFTWARE SOLUTIONS E2E
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Numbers to TP 
Local Files

Management information 
Dashboards



AUTOMATION IS MORE THAN JUST CODING AND CONFIGURATION
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Technology

• Masterdata 
completeness

• How to extract

• How to transform

• How to load & validate

Business Process

• Participants

• Roles

• Tollgates

• Timelines

Data

• Which data

• Which data sources

• What audience



March May June July August September October November

7 14 21 28 4 11 18 25 2 9 16 23 30

Project 
Approval Workshops

Review on the 
macro design

UAT

TRAINING

Tagetik quality review 
on the development

Blueprint design review
With central & Tagetik 

Technical
Go Live

Review 
Process 
Go Live

Evaluation

PGL SUPPORTDESIGN BUILD TEST & DEPLOY

Holidays    

Go Live 
and video 
“refresh”

SUPPORT SERVICECUTOVER

Workshop or session

Milestone

Tax process

Central review
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PROTOTYPE & EVALUATE

Training period Mini UAT

▪ Business process design
▪ Solution Blueprint (High level design)
▪ Define Acceptance criteria

▪ Training plan
▪ Training support

▪ Test plan
▪ Test closure memo

▪ Administration activities
=> Merge with the detailed solution design

▪ Support service model

▪ POC
▪ Documentation of all non-matrix 

developments in forms & reports
▪ Update requirements, estimates and 

planning

Prototype 
demo to KU

▪ Documentation of all non-matrix developments in forms & reports
▪ Detailed solution design (functional & technical) 
▪ Application packaged

HOW INTRUSIVE ARE SPREADSHEET CONVERSION PROJECTS?
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CLOSING COMMENTS
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IT HAS TO RESONATE


